
BRECKLAND COUNCIL 
 
Report of the Head of Internal Audit to the 
AUDIT COMMITTEE – 13 November 2009 
 
Progress Report on Internal Audit Activity 2009/10 – covering the period up to 15 
October 2009 
 

1. Purpose of Report 

1.1 This report seeks to inform Members as to the current progress made against the Annual 
Audit Plan for 2009/10. 

1.2 At the mid year point, 47% of planned days have been delivered, resulting in the 
completion of 7 assignments, the issue of draft reports in respect of 2 further audits and 
completion of preliminary planning work relating to a number of Quarter 3 reviews.   
During the first six months of the financial year, there have also been considerable 
advancements made in reducing the overall time spent preparing and circulating audit 
briefs and reports.   The performance of the Internal Audit Services contractor has shown 
a marked improvement, compared with the timeframes achieved over previously 
monitored periods. 

 
 

2. Recommendations 
 It is recommended that the Committee: 
2.1 Note the contents of the report and the progress being made to deliver the Annual 

Internal Audit Plan for 2009/10.  In particular, the Committee should note that it is 
anticipated that the Annual Audit Plan should be substantially completed by 31 March 
2010. 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 In accordance with the Accounts and Audit Regulations 2003, the Accounts and Audit 
(Amendment) (England) Regulations 2006 and the CIPFA Code of Practice for Internal Audit 
in Local Government 2006, the Council has a responsibility to maintain an adequate and 
effective system of internal audit of its accounting records and accounting control systems in 
accordance with the proper internal audit practices.   To assist in fulfilling the responsibility 
outlined above, this report seeks to comment on the results of internal audit work conducted 
between April and September 2009 and provide performance data on the Internal Audit 
Service to date.    

3.1.2 This is the first formal progress report against the Annual Audit Plan for 2009/10.  The Audit 
Committee should note that in addition to the 5 summarised audit reports being presented at 
this stage, two further pieces of work have been completed against the Audit Plan, namely 
BRK/10/01, Corporate Governance and Risk Management 2008/09, and BRK/10/02, Work to 
Support the Annual Governance Statement 2008/09.  The findings of these reviews were 
used to inform the Head of Internal Audit’s Annual Report and Opinion for 2008/09, and as 
such were included within that report, which was submitted to the Audit Committee on 12 
June 2009. 



3.2 Issues 

Progress made against the Annual Audit Plan 

3.2.1 The table below summarises the latest position regarding delivery of the Annual Audit Plan as 
at 15 October 2009, compared with the total planned work for the 2009/10 year.  A more 
detailed overview is included within Appendix 1, which analyses the stages reached in 
relation to individual audit assignments, whilst Appendix 2 contains the abridged 
Management Summaries of the 5 individual audit assignments completed in recent months 
but not previously presented to the Committee. 

 

Description Days 
Planned for 
2009/10 

Days 
delivered to 
15 October 

2009 

% of planned 
days 

delivered 

Final Reports 
issued and 
follow up 
(days) 

% (days) where 
final report 

issued and follow 
up undertaken 

Systems 
Audit 

186 79 43% 53 29% 

Computer 
Audit 

51 33 65% 27 53% 

Total 237 112 47% 80 34% 
 

3.2.2 There have been no amendments made to the Annual Audit Plan since the Audit Committee 
approved it on 13 March 2009, in terms of revising proposed audit assignments or individual 
job budgets.  However, one particular audit, BRK/10/03, Democratic Services, was 
rescheduled as a consequence of discussions with management and subsequently 
undertaken in August 2009 rather than May 2009.    This audit has now been completed and 
the corresponding Management Summary can be found at Appendix 2 (1). 

3.2.3 The Committee will note that at 15 October 2009, a total of 47% of the Audit Plan had been 
completed.  This is a marked improvement on what had been achieved last year by the end of 
September, i.e. 38% of planned days had been delivered and only 7% of audit projects and 
follow up had reached the completion stage, compared with 34% being recorded now. 

3.2.4 As such, significant progress has been made in delivering the Annual Audit Plan, which is 
reflected in the 5 Management Summaries accompanying this report, together with the 2 
audits completed previously.  In addition to these finalised reviews, two reports have recently 
been issued in draft, with recommendations to be agreed with management, and the draft 
report for one further audit is currently under preparation.  Based on progress made to date, It 
is anticipated that the Annual Audit Plan should be substantially completed, as expected, by 
31 March 2010. 

 

Performance of the Internal Audit Service 

 

3.2.5 The Internal Audit Contract requires for delivery of services to be undertaken in line with 
certain key indicators, as detailed in the table overleaf. 

 

 

 

 

 

 

 



 

Description of Indicator Target Achievement of 
Deloitte auditors - 

2008/09 

Achievement of 
Deloitte auditors– 
April to 15 October 

2009 

Average time taken to issue 
draft audit reports following 
completion of audit fieldwork 

10 working days 29.5 working days 14.0 working days 

Average time taken to issue 
final audit reports following 
circulation of draft reports 

15 working days 32.9 working days 12.3 working days 

Average time elapsed between 
completion of audit fieldwork 
and issue of final audit report 

25 working days 62.4 working days 27.2 working days 

Percentage of audit 
recommendations accepted 

90% 100% 88% 

3.2.6 As is evidenced by the Table above, there has been a dramatic improvement in the 
performance of the Internal Audit Service contractor.  The Committee should note that the 
average time taken to formally issue a draft report has reduced by 52.5% compared with 
performance reported last year and the timescale being achieved actually represents the best 
reported performance for 3 years, whilst the 12.3 days taken on average to produce final 
audit reports is the strongest performance yet under contractual Audit Consortium/Partnership 
arrangements dating back to the financial year 2003/04.   

3.2.7 However, meeting the target for issuing draft reports continues to remain a challenge, as a 
period of annual or study leave on the part of a key auditor or staff member can have a 
significant adverse impact on performance, as has already been experienced at first hand by 
another member authority within the Consortium.  That said, every effort will be made to 
ensure that the Internal Audit Service contractor consistently complies with targets set 
concerning the delivery of outstanding audits in the Plan.   Certainly, there is a demanding 
schedule of audits programmed for Quarter 3 across the Consortium, but the Internal Audit 
Services contractor remains firmly committed to improving performance going forward and 
completing outstanding assignments within year. 

3.2.8 In addition to the indicators identified in the table at paragraph 3.2.5, the Internal Audit 
Management Team are monitoring 3 further indicators to ensure a quality service is being 
delivered: 

• Working days between issue of audit brief and commencement of audit fieldwork – target 10 
days.  At present, on average there are 24.8 days between the issue of an audit brief and 
fieldwork commencing, indicating that management are being provided with sufficient time to 
consider and comment on the proposed scope of audit reviews before audit fieldwork starts 
on-site. 

• Working days between expected completion of audit fieldwork and actual completion of audit 
fieldwork – target 0 days.  In only one case has audit fieldwork finished after the expected 
date, and a total of 5 days had been involved.  By matching expected dates to actual dates – 
this has significantly contributed to draft reports being issued on a timely basis. 

• Average score given to audit feedback – target 8 out of 10.  The feedback received so far 
has generated an average score of 8.21, indicating that staff are satisfied with the Internal 
Audit Service being delivered by the Deloitte auditors. 

3.2.9 Quarterly meetings of the Internal Audit Consortium continue to be held, with the previous 
meeting highlighting a more positive outlook towards performance across the Consortium 
generally.  The next meeting will be held on 16 November 2009 with a focus on the 2010/11 
Audit Plans.  Regular meetings are also held with the Internal Audit Services contractor to 
ensure the improved performance against contract is maintained. 



3.3 Options 

3.3.1 None 

3.4 Reasons for Recommendation(s) 

3.4.1 An important aspect of the remit of the Audit Committee is to review the effectiveness of the 
Internal Controls in operation at the Council.  The Internal Audit reports produced, and the 
recommendations contained therein, thus provide the Committee with a significant insight 
into the quality of the internal control environment that has been developed and is still 
evolving at the authority. 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 None 

4.2 Financial  

4.2.1 None 

5. Legal Implications 

5.1 None 

6. Other Implications   [Insert statement or confirm ‘none’ as appropriate at each sub-
paragraph] 

a) Equalities: None 

b) Section 17, Crime & Disorder Act 1998: None 

c) Section 40, Natural Environment & Rural Communities Act 2006: None 

d) Human Resources: None 

e) Human Rights:  None 

f) Other:  None 

7. Alignment to Council Priorities 

7.1 The outcomes of internal audit activity during 2008/09 should seek to improve delivery of the 
Council’s business activities and the internal control environment in which services operate, 
and hence, contribute to the achievement of the Council’s priorities. 

8. Ward/Community Affected 

8.1 All 

 
Background Papers 
None 
 
Lead Contact Officer: 
Name/Post: Sandra King, Head of Internal Audit 
Telephone: 01508 533863 
Email: scking@s-norfolk.gov.uk 
 



Key Decision Status (Executive Decisions only): 
Non-Key 
 
Appendices attached to this report:  
Appendix 1: Review of Work Delivered in accordance with the Annual Audit Plan 2009/10 
Appendix 2: Abridged Management Summaries taken from completed audit reports 
 


